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TOs See Distribution: ;
1. (I™CIASTIFI¥D) Tha folloking re resemtatives were present at the
meating: "
.1 R, W, Bauer {( hairman) CDCFR
Capt J. Aaron CmiC
Dr ", Gordon Cml1C
Ir E, C. Vogel Engr/AiS
¥r D, Platt Engr/AlS
Ikt Col Jd. . Dean MedC
Yy 1%, Shapiro OrdC
Lt Col E. W, <icnes e
I'r B, L. Smith 81
¥r H, Just SigC
Dr D, J, Ryan , TC
2., (CO'WIDENTIAL) The Chalz'ma.a operic 4 tt e meeting by outlining the

purposes of the Publication Drocu:er"errb an¢ uX}lOitathﬁ Conference. These
include: k

a. To discuss general and éye'*if" 3 p1obl Lems relating to foreign

publication procurement and explcitaiii on ar i t¢ recomiend necessary actions
to solve them, i ‘

b. To consider ways and mears of incrac smg and insuring greater

coordination and cooperation between the sc f wve L DJA agencies and with agencies
outside the U/A. -

¢. To consider ways and meama of improving translation and exploitam

tion services, aspacially the common ?ex vic alrcnaered by O0ACSI,

d. To exchange “nfomaglon o the dre rent activiti s and future plans

of =ach vepresented agency concerming nuoc' na'rmt and axploitation,

e. To establish working grrcwm teo ajqo-.Lize special common oroblems.
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f. Teo exchangn information on mew sources of ~ublications, new
significant acovisitions, and »osaible ngw sources of translation and a¥ploi-
tation services. :

g. To discuss ths deliderations and decisions of the Procurament
and Exnloitation Subcommittecs of th 1e IAG Advi sory Committee on Foreigm lane
guage Publications, and to recormar< changes i1 pro-rams estcblished by these
subcormitiecs, |

h. Tc develo: through g TQOY‘al sont 1ct and liaison clese, mfomal
working relationships among thb various arzanizations and individuals engared
in the procurerent and ex: loitaticsn of putliections,

The Chairman added that it va nlannie 1 t¢ “nvite representatives from
agenzles oubside D/A who would discuss the ir ¢ gencies! procurement and
exploitation activities and c‘.pabflv tles.

3, {(UMCLAS®IFTZD) *roposala for Future Conferences. The following
recomencations were made and penarulls ag:'eeci upon !

s, Conferences should hsc condvctad monthly with special meebings
to be convened zs the need arises,

b. Cmferences will be gcmducted on a fiexible schedule with %the
duration to bz deterrined by the agsnda, : Tn no case will the conference last
mors than twoe hours,

"¢ latters pertaining ﬁb both procu -ement and exploitation will
be discussad at the sare meeting w:lh* the nrog »sed agenda determining which
v 1l have *he greater stress,

d. The conference vull cﬁncam itse .f with all types of publica=
tions, but emphasis will be lacect on thos: puilications having an interest
to more than one agency.

e. where possible, uub;]e %6 wili be discussed on & geogranhic
basis so that geograshic sgema"isiJ cen b: economically employed as con-
sultants by the confarees, :

f. For normal mactings, ngenda .terc for the conference will be
submitted to the Chairman two weeks prior .o t1e conference for which they
are intended. :

g. Representation by eaph &agent~ will be determined by the con-

ference agenda, and sach representalive me ~ recommend attendsnce by repre-
sentatives of the various elements of CACB . or agencies cutside D/A

h. "o resrasentative ml be eXxjected to commit his sgency to any
action which will result in an mcrwsed wirkload,
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SUBJECT: ‘Mnutes of the First ! .etlﬂé, ef the Publication Procurerent and

ixploitation Conference, 18 Sgptemhnr 1956 (U)

i

1. A period of up to 30 minm‘sea following the approval of the
minutes of the preceding ~cebing 111l be devoted to the discussion of specific
current developments and problemg. :
i '% :

3. Conferences will bg condugted on an informal basis,
i '

k. Conference minutes will be kept brief. Each conferee will take
notes on his contribution to the conference and will submit the notes to the
Chairran as soon s practicable after the conference. A stenograshic record
will mot be keph, % |

L, (CO™FILEMTTA:) Report te the Adviso:y Committee on Forei-m Lanruage

Publications. The Chairman prov'fspﬂhe ront %ees with co—fes of the draft

erort to the Advisory Cormittee.on Fore gn .anguage Publ icationu by the
Subcomrmittee on Fxploitation of Fg: eirn Langunge Publications"s Ile ex-lained
that thie renort included the exploibatien program established for Foreign
Docurwents Dmvision, CIA, by members of the agencies represented on the sub-
cormittee, The Chalrman further gtated that although the resort was being
distributed for information only, he would welcome any comments the conference
would care to meke on the adequacy or inadequacy of the ex-loitation program.
Corrents may be rade at any tire, bubt thay might be reserved until the new
nrogram has baen in effect for seweral months. The Chairman also pointed oub
that in the future he hoped to be able to provide each representative with a
copy of the minutes of the mﬁe'smgs of the IAC Procurement and Exploitation
Subcormittees. :

5., {(U“CLASSIFIED) Dlscussi am Described in Par 18b, AR 301-25,
Due to the lack of time, the con?er nce ec1 ed Yo postpone aiscussmn of this
subject until the following meeting

6. (UCLASSIFIED) The next P@ »1ication Procurement and Exploitation
Conference will be held at 1000 howyrs, 10 October 1956, in Pentagon Room 2CL68.
Suggesticns for agenda iters should be submitted, elther formally or infor-
mally, to Foreign Re:orts Section, E( ollec*:ion Branch by 28 September 1956,

FOR THE ASSISTAWT CHIEF OF STA,?T, IN.Z';;uLL.-GCI‘ICn.:

i

CHAS. G, DUy
Colonel, GS
Chief, Collection
Division

A
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SUZJECT:  Minutes og‘ the TFirct Mpsting of the Publication Procurement and
Exploitation Conference, 18 September 1936 (7')
i

DISTRIBUTION:
Prod Tiv - L :
Coll Div - 1

Plans Br- 1
Ops Br -1
Coll Br - 1 ;
CmlC -2
Fngr -3
HedC -2
Ordc -2
Qe -2 ‘
SigC -2

TC -2
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